4 FORM GEN. 160 (Rev. 11-02)

CITY OF LOS ANGELES
INTERDEPARTMENTAL CORRESPONDENCE

Date: November 18, 2025
To: Proposition O Citizens Oversight Advisory Committee (COAC)
Proposition O Administrative Oversight Committee (AOC) )
{ dreteotl, o |\frtrrer
From: Christopher F. Johnson, PE, GE, Division Engineer / s

Clean Water Division
Bureau of Engineering

Subject PROPOSITION O MASTER SCHEDULE UPDATE FOR 2025-26

Recommendation

Approve six (6) modified project schedules, zero (0) project additions, and one (1) project
close outs as shown in the Proposition O Master Schedule (Attachment) and described
in this correspondence.

Six Projects with Modified Schedules

Aliso Creek — Limekiln Creek Restoration Project

It is recommended that the design phase completion schedule be extended by sixteen
(16) months from November 2024 to end in February 2026. This will extend bid and award
completion to August 2026, construction completion to November 2028, and post
construction completion to November 2029.

The time-extension is required to update the design and separate the construction
documents into two separate phases, obtain permits, complete a draft operations and
maintenance manual, complete maintenance and land-use agreements with LA County
and the Department of Recreation and Parks (RAP), and receive project approval from
the RAP Board of Commissioners.

Argo Drain Sub-Basin Facility

It is recommended that the post-construction phase completion schedule be extended by
nine (9) months from September 2025 to end in June 2026.

The time extension is required to complete the close out and turn over procedures and to
obtain a Board of Public Works acceptance.
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Penmar Water Quality Improvement Ph Il

It is recommended that the Bid and Award completion schedule be extended by twelve
(12) months from June 2025 to June 2026. This will extend the construction completion
to July 2027, and post construction completion to January 2028.

The City is working on obtaining additional funding to complete the project.

Westwood Neighborhood Greenway Supervisory Control and Data Acquisition (SCADA)

It is recommended that the design phase completion schedule be extended by ten (10)
months from November 2024 to end in September 2025. This will extend the bid and
award completion to February 2026, the construction completion to March 2027, and the
post-construction completion to March 2028.

Additional time is needed to complete the design phase and to incorporate the additional
scope of work requested by Bureau of Sanitation.

Westwood Neighborhood Greenway

It is recommended that the post-construction completion schedule be extended by twelve
(12) months from December 2024 to December 2025.

Additional time is needed to transfer the operation and maintenance from the Bureau of
Engineering to the Bureau of Sanitation.

Taylor Yard G2 Water Quality Improvements

It is recommended that the design phase completion schedule be extended by fifteen (15)
months from April 2024 to end in August 2026. This will extend the bid and award
completion to March 2027, the construction completion to October 2029, and post-
construction completion to September 2030.

Department of Toxic Substances Control (DTSC) has recently modified its document
review process to include executive staff, which has added additional months to the
timeline for each document and item for the Project.

Project Additions
No new projects have been added since the last report.

Project Close Outs
The Machado Lake Optimization project has been closed out since the last report.


https://www.google.com/search?sca_esv=ef29957d23e94eec&rlz=1C1GCEA_enUS1180US1180&q=Supervisory+Control+and+Data+Acquisition&sa=X&sqi=2&ved=2ahUKEwi2zOShgMqQAxV1PEQIHaImLXEQxccNegQILRAB&mstk=AUtExfBJRK_RZ9d0qSwLtokdDge80I2NbxnIlHdoPD--X0uCAlp-UNm8SSF6C3EJ7jESbfsuaYduqfs2xD1g4LyIBhsnui4NXjieG6oNhOIH__qDHqw6ouy_vWjUQa5tlT-QnG_3bn6vjtxO3RHGsMoA8nuyilK2P1JhLZpaQdAM0NxFaGLi8bI4jMvOlvKQJEXMSHDv&csui=3
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Attachment

CFJ/RVIrv
Q:\Master Schedule\Master Schedule Memos\Master Schedule 2025-26

Ccc: Rafael E. Prieto, CLA
Salyna Cun, CAO
Sarah Verin, CAO
Wendy Renteria, CAO
Robert Potter, BOS
Michael Scaduto, BOS
Ida Meisami-Fard, BOS
Alfred Mata, BOE
Ethan Wong, BOE
Scott Briggs, BCA
Master File
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Rebaseline 2025

Subject to Approval by Prop O Administrative Oversight Committee

Proposition O Clean Water Division
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